UNIVERSITY CORPORATION FOR ATMOSPHERIC RESEARCH

MINUTES

Annual Members' Meeting
12-13 October 2004
Boulder, Colorado

TUESDAY, 12 OCTOBER

1. CONVENE THE ANNUAL MEMBERS MEETING

Chairman Kelvin Droegemeier called the Annual Meeting of the UCAR Members to order at
12:30 pm on Tuesday, 12 October, in the Auditorium of the Center Green campus in Boulder,
Colorado. Droegemeier welcomed the members of the UCAR Board of Trustees, Members'
Representatives (59 of the 68 institutions were represented), Academic Affiliates' representatives,
members of the University Relations Committee, NSF colleagues and guests and thanked them all

for attending the 45™ Annual meeting.

Chairman Droegemeier reviewed the following Trustee activities that have occurred since
the October 2003 meeting. He reported on productive discussions with Mark Udall and members of
the House Science Committee at a Udall sponsored Trustee breakfast on the Hill last May, on the
formal approval of NCAR’s reorganization and the successful URC sponsored webcast discussing
the reorganization, and on the status of the child care facility, the new chemistry building at Foothills
campus, and the new HIAPER hangar at Jeffco. After announcing a few changes on the agenda, it
was regularly moved, seconded, and passed to adopt the agenda for the 12-13 October

Members' meeting as modified.

Present for all or portions of the meeting were the following Members' Representatives and officially

appointed substitutes:

University of Alabama in Huntsville
University of Alaska-Fairbanks
University of Arizona

Arizona State University

University of California, Berkeley
University of California, Davis
University of California, Irvine
University of Chicago

University of Colorado

Colorado State University
Columbia University

Cornell University

Florida State University

Georgia Institute of Technology
Harvard University

University of Hawaii

Howard University

University of Illinois at Urbana-Champaign
Iowa State University

John Hopkins University

University of Maryland at College Park

Don Perkey, S.T. Wu

Kenneth Sassen

Steven Mullen

James Anderson, Joe Zehnder
Ronald Cohen

Richard Grotjahn

Charlie Zender

Noboru Nakamura, Fred Stafford
Robert Sievers, Jeff Weiss
Steven Rutledge

Lorenzo Polvani

Joseph, Burns, Kerry Cook
Robert Ellingson, Donald Foss
Judith Curry, Peter Webster
Kelly Chance

Kevin Hamilton, Tom Schroeder
Everette Joseph

Don Wuebbles

William Gallus, Wolfgang Kliemann
Gary Ostrander

Russ Dickerson, Ken Pickering
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Massachusetts Institute of Technology
McGill University

University of Miami

University of Minnesota

University of Missouri

Naval Postgraduate School

University of Nebraska-Lincoln
University of Nevada

University of New Hampshire

New Mexico Institute of Mining and Technology
New York University

State University of New York at Albany
North Carolina State University

Ohio State University

University of Oklahoma

Oregon State University

Pennsylvania State University
Princeton University

Purdue University

University of Rhode Island

Rice University

Rutgers University

Saint Louis University

Scripps, University of California, San Diego
Stanford University

Texas A&M University

Texas Tech University

University of Toronto

University of Utah

Utah State University

University of Virginia

University of Washington

University of Wisconsin-Madison
University of Wisconsin-Milwaukee
Woods Hole Oceanographic Institution
University of Wyoming

Yale University

York University

James Hansen

John Gyakum, Ronald Stewart
Bruce Albrecht

Efi Foufoula-Georgiou

Donald Hagen, Anthony Lupo
Phillip Durkee

Kenneth Dewey

Vanda Grubisic, Mark Potosnak
Huiting Mao, Robert Talbot
Kenneth Eack, Kenneth Minschwaner
Andrew Majda

Vincent [done

Gary Lackmann, Leonard Pietrafesa
Jay Hobgood

Fred Carr, John Snow

Jeffrey Barnes

Eric Barron

Leo Donner

Emest Agee, Jeffrey Vitter

John Merrill

Arthur Few

James Miller, Alan Robock

James Moore

Richard Somerville

Mark Jacobson

Richard Orville, Mary Jo Richardson
Richard Peterson

Roland List, Ted Shepherd
Timothy Garrett, William Johnson
W. John Raitt

Jennie Moody

Gregory Hakim

Matthew Hitchman, Michael Morgan
Vincent Larson

Steven Jayne

Gabor Vali

Ronald Smith

Peter Taylor

Present for all or portions of the meeting were the following Academic Affiliates:

University of Charleston

Jackson State University

University of Louisiana at Monroe
Lyndon State College

Universidad Metropolitana

Millersville University of Pennsylvania
SUNY at Brockport

Plymouth State College

St. Cloud State University

South Dakota School of Mines and Technology
US Naval Academy

Laney Mills
Quinton Williams
Lynn LeBlanc
Bruce Berryman
Juan Arratia
Richard Clark
Jose Maliekal
Eric Hoffman
Anthony Hansen
John Helsdon
David Smith
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2. SECRETARY’S REPORT

Secretary Steven Rutledge (Colorado State U) presented the minutes from the October 2003
Annual meeting to the Members for approval. It was moved, seconded, and passed to approve the
minutes as written.

3. TREASURER’S REPORT

Treasurer Barbara Feiner (Washington U in St. Louis) reviewed the Consolidated Statement
of Funding and Expenditures for the eleven months ended 31 August 2004. The Members received
copies of this report in advance of the meeting. She reviewed the program funding and
expenditures/commitments noting that the large apparent decrease in overall funding was attributable
to the completion of the Mesa Lab refurbishment and HIAPER project. She reported further that
UCAR, NCAR, and UOP are making adjustments in response to decreasing budgets in FY05. It was
moved, seconded, and passed to receive the report.

4. NOMINATING COMMITTEE REPORT

Fred Carr (U of Oklahoma), Chairman of the Members’ Nominating Committee, reported on
this year’s process for nominating the slate of trustee candidates and members committees. He asked
for approval of the voting procedure and appointment of the tellers, and reviewed the slate of
candidates for Trustees and the Member Committees.

It was moved, seconded, and passed to appoint Brian Jackson and Jennifer Wilson as
tellers for the Trustee election.

Carr then reviewed and recommended the following voting procedure that has been used for
the past several years:

The four candidates receiving the highest majorities will be elected Trustees. If all
four positions are filled on the first ballot, the election is complete. If fewer than
four Trustees are elected on the first ballot, then the name(s) of those so elected
will be removed from the ballot, and an additional ballot or ballots will be taken
until all Trustee positions are filled.

It was regularly moved, seconded, and passed to adopt the voting procedure as
proposed.

In anticipation of the elections the following day, Carr reviewed the slate of candidates and
responsibilities of the Board members.

5. UCAR MEMBERS’ MEETING FORUM

This year’s Annual Meeting Forum was titled The Role of the National Center in the Future of the
Geosciences. The concept was developed by the University Relations Committee to stimulate
thinking and prompt conversation among the members of the UCAR community, in keeping with
upcoming activities looking at future support for the science. The upcoming NAS/NRC/BASC
study, to be conducted at the behest of NSF, will take a look at how the Atmospheric Sciences
Division (ATM) at NSF can best accomplish its mission of supporting cutting edge research,
education and workforce development, service to society, computational and observational
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objectives, data management, and other goals of the atmospheric science community into the future.
The 2006 review of NCAR management and the subsequent competition for the management of
NCAR also play into this.

UCAR President Rick Anthes began the forum with a talk on the scientific community's
responsibility to address a range of global issues facing our planet and civilization, and the
importance of the atmospheric and related sciences in solving some of these issues. His talk was
titled Imperatives for Atmospheric Sciences in the Next Decade.

Chairman of the UCAR Board of Trustees Kelvin Droegemeier provided an overview of
NSF’s plan to compete the cooperative agreement for the management of NCAR, including the
reasons for the competition and the opportunities and threats associated with the competition. His
presentation also provided a brief history of UCAR and NCAR, how it has evolved over the past 45
years. He reported on the current work of UCAR, noting that 52% of UCAR facilities are dedicated
to community service; 25% are focused on research and development; 10% on education; and 11%
on community support. His talk was titled Preparing for the Competition to Manage NCAR

CIiff Jacobs (Head of UCAR and Lower Atmosphere Section, ATM/NSF) discussed the
NSF budget, and its policies, schedule, and procedures related to the competition. His presentation
also included a funding history for ATM/NSF, NCAR, and the community and he outlined the
upcoming BASC Study. The BASC Committee web page can be found at Strategic Guidance for
NSF's Support of the Atmospheric Sciences.

Panel discussions followed the presentations. These panels conveyed the sense that the
national center must support the national priorities in a unique and relevant way. The value of the
center is its ability to be a catalyst, an integrator and an enabler -- a locus of energy for the
atmospheric sciences community to carry out its work.

Panel . The role of NCAR as a national center in the future of the geosciences was comprised of
the following people: John Merrill, URC Chairman and Moderator; Tim Killeen, Director, NCAR;
Neal Lane, Rice University and UCAR Trustee; Kaye Howe, Director, NSDL; and Sepi Yalda,
Millersville University and URC Member.

Panel 1. The Young scientists’ view of the UCAR-university partnership and future and was
comprised of the following early career scientists: Jim Hanson (MIT) and Natalie Mahowald
(NCAR), co-chairs; with panel members John Cassano (University of Colorado), Greg Hakim (U. of
Washington), Rebecca Morss (NCAR), and Dan Marsh (NCAR).

WEDNESDAY, 13 OCTOBER

6. NOMINATING COMMITTEE REPORT (cont’d.)

A. Trustees Election

Nominating Committee Chairman Carr recommended adoption of the slate of Trustee
candidates as presented the previous day. It was moved and seconded to close the nominations

and to adopt the slate. There being no nominations from the floor, the motion passed.

The result of the Trustee election is as follows:
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Institutional Trustees (Three-year terms):

Kelvin Droegemeier (University of Oklahoma) Neal Lane (Rice University)
Rana Fine (University of Miami) Orlando Taylor (Howard University)

Trustee-at-Large (Three-year terms):

Frank Cushing (Cornerstone Government Affairs)
Shirley Malcom (AAAS)

B. Members' Committees' Election
The following nominations were submitted for UCAR Members' committees:

Membership Committee (Three-year Term)
James Miller (Rutgers University)
David Smith (U.S. Naval Academy)

University Relations Committee (Three-year Term)
John Merrill, Chairman (University of Rhode Island)
Michael Morgan (University of Wisconsin-Madison)
Dick Orville (Texas A&M University)
Lisa White (San Francisco State University)
S.T. Wu (University of Alabama-Huntsville)

Mary Barth (MMM/NCAR) — one- year term
Ginger Caldwell (SCD/NCAR) — one-year term
Joanne Graham (Unidata/UOP) — one-year term

Nominating Committee (One-year Term)
Fred Carr, Chairman (University of Oklahoma)
Kerry Cook (Cornell University)
Bob Ellingson (Florida State University)
Neal Lane (Rice University)
Ron McPherson (American Meteorological Society)
Mary Jo Richardson (Texas A&M University)

Scientific Programs Evaluation Committee (SPEC) (Five-year Term)

No new members to be appointed.

There were no nominations from the floor. It was moved, seconded, and passed to elect
the slate of Members' committees as submitted.

7. CONTINUED DISCUSSION FROM PREVIOUS DAY’S FORUM TOPIC

The discussion topics included new trends in education, for example the need for certain
university courses (possibly summer courses) in instrumentation, climate modeling, and data
assimilation; the NCAR reorganization; and the names of the new NCAR laboratories.
8. ADVOCACY, LEGISLATION, AND APPROPRIATIONS UPDATE

Joel Widder, Lewis-Burke Associates, in his report on legislative and policy issues of

interest to the community, reviewed the status of the FY05 budgets of NSF and other federal
agencies, pointed out that the FY06 budget development is on hold until after the November
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elections but, he said, “with the staggering deficit it won’t make much difference who wins the
election”, and noted that chairs of key Congressional committees will change in 2005. In
conclusion, Widder said that Science & Technology issues are not a high priority for this
Administration.

Cindy Schmidt, Director, Office of Government Affairs, reviewed UCAR’s advocacy
activities over this past year, highlighting the Capitol Hill briefings, the Trustees’ breakfast last May
with members of House Science Committees and their staff, and Droegemeier’s oral testimony to the
House VA-HUD Appropriations Subcommittee. She reviewed the new website for Government
Affairs and thanked, once again, the Trustees and Members who responded to action alerts and
visited their local and federal representatives.

In showing appreciation for their active advocacy activities, Schmidt awarded the UCAR
Champions Award to the following Members and Affiliates: Ernest Agee (Purdue U), Rich Clark
(Millersville U), Kerry Cook (Cornell U), Kelvin Droegemeier (U Oklahoma), Richard Grotjahn
(U California-Davis), Jim Hansen (MIT), Eugenia Kalnay (U Maryland), Gary Ostrander (Johns
Hopkins U), Len Pietrafesa (North Carolina State U), Alan Robock (Rutgers), Fred Stafford
(U Chicago), Gene Takle (Iowa State U), Don Wuebbles (U Illinois, Urbana-Champaign), and
Joseph Zehnder (Arizona State U).

9. UNIVERSITY RELATIONS COMMITTEE REPORT

John Merrill (U of Rhode Island), Chairman of the University Relations Committee (URC),
reported to the Members on the key URC activities undertaken over the past year: organized and
participated in the Webcast on NCAR reorganization, discussed development of the Jr. Faculty
Exchange Program, participated in furthering interactions with NCAR and UOP management
through their role as liaisons, reviewed non-NSF NCAR and UOP proposals for adherence to
established guidelines, and proposed agenda items for the annual Members’ meeting. He added that
the spring meeting of the URC is traditionally hosted by a UCAR member or affiliate university and
that the committee met last April at lowa State University in Ames, lowa. Lastly, he encouraged the
Members to contact the URC with any suggestions or comments that they or their colleagues may
have.

10. MEMBERSHIP COMMITTEE REPORT

UCAR Membership Committee Chairman Robert Talbot reviewed the renewal process, and
recommended the re-election of the following universities to UCAR Membership for eight-year
terms beginning in January 2005. It was moved, seconded, and passed to re-elect the University
of Denver, the University of Hawaii, the University of Minnesota, the University of Oklahoma,
Old Dominion University, and York University.

Talbot reported that the Membership Committee approved the renewal of the following
institutions to the Academic Affiliate Program for eight-year terms beginning in January 2005:
University of Kansas, Lyndon State College, U.S. Naval Academy, and the State University of New
York at Albany.

11. ACADEMIC AFFILIATE REPORT
Rich Clark (Millersville University) reported on the various discussion topics during the
meeting held the previous day: journal access issues, specifically how affiliates could access online

library resources; discussion with Eron Brennan on access grid technology and webcasting
possibilities; presentation on the new NCAR laboratory, Societal-Environmental Research &
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